School of Behavioural Science
School Committee Meeting
Tuesday 28 November 2006
Room 1120
AGENDA

*Please note that meeting papersand minutes ar e posted on the web (unless a hard copy isrequested). To view
and download paper s, please access the Psychology Home Page (www.psych.unimelb.edu.au), go to
Resour ceg/For Staff/ Departmental M eeting Dates and Minutes/2006 Minutes/ School Committee M eeting

SPECIAL PRESENTATIONS
1) Presentation on commercialisation by Ms Julie Rodman from the Melbourne
Research and Innovation Office
2) Presentation on the Faculty’s I nternational Student Support Program by Dr Roger
Hurcombe
SECTION A
*0.0 Starring of Additional Items
A.l  Minutes

a) Minutes of meeting 07/06 held on 24/10/06 Attachment A.1la

A.2  MattersArising from the Minutes

A3 Key issuesfor discussion

*A.3.1 WorkforcePlan Attachment A.3.1
*A.3.2 Increasing income

a) A doublemajor in Commerce degree

b) Breadth subjects

¢) Graduate Diploma

A4 Report from the Head

A5 Executive Committee

A.5.1a Minutes of meeting 15/06 held 17 October 06 Attachment A.5.1a
A.5.1.b Minutes of meeting 16/06 held 7 November 06 Attachment A.5.1b

A.5.2 Honorary appointments

For noting

The following people were recommended to be
offered honorary appointment:

- Dr Robert Hester — Fellow (prop by J Mattingley)
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A54

A55

A.5.6

Resear ch Programs Committee
A.5.4.1 Convener’sreport Attachment A.5.4.1

Minutes of meeting available at
http: //mwww.psych.unimel b.edu.au/r esour ces/staff/mi nutes/meetings2006.html

Academic Programs Committee

Minutes of meeting available at
http: //www.psych.unimel b.edu.au/resour ces/staff/mi nutes/meetings2006.html

External Relations Committee
A.5.6.1.Convener’sreport Attachment A.5.6.1

Minutes of meeting available at
http: //www.psych.unimel b.edu.au/resour ces/staff/mi nutes/meetings2006.html

Any Other Business

Sub-committee Minutes

A.6
SECTIONB
B.1
B.1.1
B.1.2
B.1.3
B.2 Ethics
B.3

Postgraduate Sub-Committee: Not held
Undergraduate Sub-Committee: Not held
Web Sub-Committee: Not held

Minutes of meeting available at
http: //www.psych.unimel b.edu.au/resour ces/staff/minutes/meetings2006.htm

Environmental Health and Safety
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Attachment A.la

University of Melbourne
School of Behavioural Science

Minutes of Special School Committee Meeting 08/06

Thursday 24 October 2006

Present: M. Ainley, J. Anderson, R. Bell, J. Boldero, M. Chandrakumar, S. Cropper,B.

Ferabend, N.Haslam,, J. Lawrence, H. Jackson, Y. Kashima, A. Korgkic, P.
Murray, L. Phillips, D. Rawlings, P. Reedy, B. Reeve, G. Robins, N. Rushford,
P. Smith and A.Wearing..

Minutes: AsmiraKorgjkic

0.0

Starring of Additional Items

Item A.4 Report from the Head was the only additional item starred.

Al

A.2

A3

A4

Minutes

The minutes of the previous School Committee meeting were confirmed.
Matters Arising from the Minutes

There were no matters arising from the minutes.

Key issuesfor discussion

Staff were reminded that this meeting will have only one agendaitem for discussion.
Report from the Head

Henry Jackson welcomed everyone to the meeting. He congratulated Dr Garry  Robins
and Dr Mary Ainley on their promotion to Associate Professor.

Staff were reminded of and encouraged to attend the forthcoming School functions -
the Staff Cocktail Party on 2 November, the 4™ Y ear Celebration on 13 November
and Jeff Pressing Lecture to be held on 16 November.

Finally, Henry congratulated John Trinder, Nick Haslam, Philip Smith, Jason
Mattingley, Mark Bellgrove and Margot Prior for being awarded funding in the
recent grant rounds.
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A5

Executive Committee

A.5.1a Minutes of meeting 11/06 held 22 August 2006

The minutes of the Executive Committee meeting held on 22 August 2006 were noted.
A.5.1.b Minutes of meeting 12/06 held 5 September 2006

The minutes of the Executive Committee meeting held on 5 September 2006 were
noted.

A.5.1.c Minutes of meeting 13/06 held 19 September 2006

The minutes of the Executive Committee meeting held on 19 September 2006 were
noted.

A.5.1.d Minutes of meeting 14/06 held 3 October 2006

The minutes of the Executive Committee meeting held on 3 October 2006 were noted.
A.5.2 Honorary appointments

The following recommendation was noted:

Ms Caterina Suitner — Visitor (Non-Academic) — proposed by Y Kashima

A.5.4 Research Program Committee

Members noted the report of the Research Programs Committee Convener as
circulated with the agenda.

A.5.5 Academic Programs Committee
A.5.5.1 Curriculum for years 1-3 under the Melbourne M odel

This was the main item for discussion. Richard Bell made a presentation
concerning the possible impact and opportunities that the Melbourne Model
presents to the School. Hereferred to the following documentation which
had been distributed separately:

The financia implications of the new curriculum for psychology

Proposals for the new generation BA from 2008

Bachelor of Science structure and majors

Excerpts from the Curriculum Commission relating to ‘ breadth

subjects

It was noted that these documents were considered at a specia Undergraduate
Studies Committee and were thought appropriate to place before the School
Committee.
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Richard presented some statistics on possible reduction in enrolments and effects
of exchanging a second year subject for athird year subject. He indicated that

our response to the Melbourne Model would mean a need to attract students (1%
year), to retain students (2" and 3" year) and to find additional teaching
opportunities (in breadth subjects and possibly amuch larger 4™ year).

Some constraints that we already face include an existing operating deficit
that must be addressed. New constraints relate to the fact that our offerings
must fit within the BA and BSc degree structures noting that it is still unclear
what the ‘breadth’ subjects would be.

Richard continued his presentation with listing some of constraintsin the BA:

First year: Must provide groundwork for future study (new intellectual
environment, range of disciplinary programs and develop and understanding of
cross-cultural issues,

Magjors. Must provide for a sequential and in-depth understanding of research-
based |earning,

Breadth component to be comprised of studies outside Arts

The first-year program should be designed to provide:

A dynamic and interactive learning experience;

A sense of cohort or learning community;

Exposure in the core program to a wide but coherent range of disciplines;
Exposure to the best teachers and disciplinary experts,

Co- and extra- curricula experiences that enhance learning and individual
development.

In terms of subject clusters, students would be offered subjects in four broad
groups or clusters:

Cluster A: disciplinary subjects

Cluster B: cross-cultural subjects (only available at first year)
Cluster C: foundational skills subjects (only available at first year)
Cluster D: subjects outside the Faculty of Arts

It was suggested that a major would usually have the following features:

An introduction to the discipline and its specific skills and methods to facilitate a
transition to tertiary study and prepare students for further study in that discipline;
A progressive structure, such that students' work at one level builds directly and
explicitly on that at the prior level;

A ‘capstone’ subject which re-gathers the cohort to reflect on their experience of
the major and to provide a preparation for further study or employment;
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An exposure to an appropriate research experience to heighten awareness of
postgraduate research programs.

Majorsin the BA would be structured as follows:

100 points of study, 25 points at first year and 37.5 points at each of second and
third years.

The 25 first-year points will comprise a 12.5 point discipline-specific subject and
12.5 points drawn from arange of subjects including cross-cultural subjects.

In some areas (e.g. languages) 25 points of discipline-specific subjects may be
required

A 12.5 point capstone subject will be included at third-year level.

Choices about specialisation will not normally be required until second year.

BA variations would be as follows;

The BA will also offer an enriched sequence of 125 points, which will mark the
maximum number of points alowablein any one discipline.

A minor sequence of 75 points (25 pointsin each of first, second and third years)
in a coherent discipline will aso be recognised.

Richard pointed out that the Faculty of Arts had singled out Psychology for no more than
100 pointsin Cluster A combined with no more that 25 points of specified subjectsin
Cluster D.

In terms of BSc magjors, they are defined as 50-points of prescribed study at 300-level.
The requirements of the major at 100- and 200- level be achieved via prerequisites for the
300- level. The 50-points of subjects required for each major should have at least one
core Level 1 subject but should aso provide some choice so that at least 12.5 points can
be chosen from elective subjects

It was suggested that majors would normally require no more than 25 points of
prerequisite study at 100-level and no major would require more than 37.5 point of
prerequisite study in asingle discipline at 200-level. Thiswasto allow students to choose
to keep at least two majors open to the end of second year.

The following recommendations in relation to first year were made:

That first-year packages comprising up to 50 points be designed to assist students
to structure their science study. Each package would comprise 25 points of core
subjects and 25 points of elective subjects from alist of recommended subjects.
Subject pairs would include Psychology.

Students compl ete subjects from at |least three different discipline areas within
their 100- level points, or two discipline areas plus interdisciplinary subject(s).
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Further on, Richard explained that Science referred to a capstone * experience’ rather than
acapstone ‘subject’. Reportedly, the capstone experience is described in the Curriculum
Commission report as providing a bridge between the undergraduate degree and the
graduate’ s future study, research training or employment. Capstone experiences are
generaly thought of as enabling students to integrate and apply knowledge accumul ated
throughout the degree, rather than just the learning gained in a single subject.

While 50 points at 300-level is the recommended requirement for the completion of the
major, additional elective subjects may be taken at 300-level in the same discipline area.
This provision may allow student to meet professional accreditation requirementsif they
choose.

A Mgjor in the Bachelor of Science are expected to include:

- A summary of the purpose of the major, abrief statement of the distinctive
knowledge and skills students can expect to develop, and how these develop
in asequential way in the magjor culminating in a coherent final year package;
An outline of the structure of the major, showing core and elective
components as well as an indication of the other majors that may lead from
the same 100- and 200-level subject structure;

Description of the opportunities for research experience, knowledge transfer
and diverse learning experiences embedded in the core subject sequence of the
major;

The graduate attributes particularly highlighted by this major, if any, and the
assessment strategy of the major study;

Pathways the major provides beyond the BSc.

It was emphasised that sequential structure across years would be required for both BA
and BSc. It was suggested that the question still remainsin regardsto our rolein
B.Bioscience — mgjor or breadth?

Breadth was defined as taking of 75 points from disciplines which were not available
within the degree program (where Psychology was noted as a possible exception but no
detail s given) with possibility to do 25 points per year. It was noted that pre-requisite
breadth subject would be possible but must be approved by the core program. Breadth
subjects might be existing and revised subjects, clusters identified as strengthening the
core program, ‘custom designed’ ‘ University subjects’ (containing humanities, social
sciences, & sciences) availableto all. Breadth content examples were given: generic
skills, interdisciplinary, sustained specialised study, 1% year orientation studies and
research issues and methods. Some of the possible * breadth markets were listed.

Staff were reminded that we will be asked to provide an outline of our proposed major
structure for Science, which would be due before the end of November and Artsis
unknown at present. Thereis not information available about breadth from either Arts or
Science at this stage but it is expected they would have the same deadlines. The
undergraduate handbook details must be written by mid-February.
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Richard proposed that the School should establish three working parties (with everyone
taking arole):

First year
Second and Third years
Breadth subjects

The terms of reference for the above will be:

(i) To produceideas for subjectsincluding names of people to teach them;

(ii) To ensure such ideas conform with internal and external (APAC) requirements;
and

(iif)To circulate these to al staff by Friday, 10 November.

In the ensuing discussion the following points were made and issues raised:

The number of subjects the department offersis not being prescribed, although it was
noted that Arts and Science didn’t want too many subjects from which students could choose;

The problem would be sequential constraints. One main concern referred to the
constraints over prerequisite sequences as well as APAC requirements;

How should the School decide about level of involvement, ie., major, core or breadth;

Concern was expressed about potential decrease in the student pool as a result of offering

the major in Arts and Sciences;

It isimportant that whatever structure is developed it is attractive to the students;

It was suggested that we use modified subjects, which already encompass the concept of
breadth;

It was important for the department to be proactive rather than to wait to be directed on
what should be included.
It was agreed that the following working parties be established with conveners as listed:

Simon Cropper to be a convenor of the Working Party for the 1% Y ear;
Richard Bell to be a convenor of the Working Party for the 2™ and 3 Y ear;
Henry Jackson to be a convenor of the Breadth Working Party.

It was decided that documentation relevant to the work of the parties be put on an appropriate
place on the School website.
A.5.6 External Relations Committee
A.5.6.1 Convener’sreport

Members noted the report of the External Relations Committee Convener as
circulated with the agenda.
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A.6  Any Other Business

There was no other business to discuss.
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CONFIDENTIAL Attachment A.3.1

School of Behavioural Science
Workforce Plan Briefing Paper

Purpose

The purpose of this document is to provide a basis for consultation with staff, and
representatives of staff, who are likely to be affected by proposals related to the workforce
planning within the Department of Psychology.

The Head of School has discussed the proposals for change with the staff members affected.
Further discussions can take place with those staff and their representatives if required.

Other members of staff who are not directly affected by the plan may also wish to provide
feedback and raise issues for consideration. The University will give prompt consideration to
matters raised by staff and their representatives and will take those matters into consideration
prior to making a final decision on how it will implement the proposed changes.

The provision of this information and the associated consultation with staff and their
representatives is an important part of managing change and is also provided to meet the
University’s obligations with regard to managing change as per clause 85 of the University of
Melbourne Enterprise Agreement 2006 (copy attached).

Background

There have recently been several changes implemented (or proposed) which drive the
Department’s need for workforce planning.

Finance: In 2006 the University introduced a new model for budget allocation. An underlying
principle of this model was essentially a “user pays” principle. This would not be the actual
mechanism for fund allocation, rather a set of income and expenditure drivers have been
devised to act as surrogates for this principle, and it is intended that budgetary units should be
able to assess the viability of the various facets of their operation. While we cannot do so as yet,
there are other aspects of this model that lead us to re-assess our profile of activities. In 2006
the School has had to budget for a substantial deficit (some three times greater than any earlier
budget deficit) and the 2007 budget will also include a substantial deficit. Future deficits in
operating budgets are anticipated.

Growing Esteem: Related to the last point, in 2005 the University of Melbourne resolved to shift
to a model where professional teaching occurs at the postgraduate level. This change will
require the School to reorient its teaching to meet the requirements of the Melbourne Model and
to cover any financial losses expected as a result of the new model.

Research Focus: Two recommendations from the recent AUQA report on the University have

relevance for our workforce planning:

o UoM develop a set of University-wide principles to guide the allocation of workloads within
departments as a means of ensuring equity and enhancing transparency, and to address the
perceptions of inappropriate variation in the current workload allocations.

o UoM adopt a more exclusive approach to the identification of its research strengths and
opportunities resulting in the delineation of a narrower range of particular research
strengths.

The School Executive reviewed the School’s research and teaching performance and as a
result has identified areas that require further investment. This was predominantly informed by
the decision as the School Committee on 28 September 2006, that is, to cluster our research
activities into three broad areas, focussed on namely: social psychology, cognitive psychology
and clinical psychology.
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CONFIDENTIAL Attachment A.3.1

Age Profile: The School Executive has also reviewed the School’s age profile and identified a
number of staff who may have been considering retirement within the next five years. In order
to plan for and reduce the impact of these retirements, staff members over the age of 60 (both
Professional and Academic) have been offered the option of a pre-retirement plan.

Arrangements for staff wishing to set up a pre-retirement plan were made prior to the
implementation of this Workforce Plan.

The School Executive has prepared a comprehensive workforce plan which will be forwarded to
the Dean of the Faculty of Medicine, Dentistry and Health Science and the Deputy Vice-
Chancellor (Academic) for approval.

Nature of Proposed Change

The changes are a result of planned retirements and unplanned resignations. The impact is on
both academic and professional staffing.

Academic
1. Planned retirements

Four academic staff have indicated a wish to take up the offer of entering into pre-retirement
contracts over the 2007 — 2011 timeframe, as outlined in Table 1 below.

Table 1: Expected Academic Staff Attrition as a result of
planned retirements 2007-11

Position Funding FTE | Comments

Reader Continuing 1.0 Retire - 31/12/08
Senior Lecturer Continuing 1.0 Retire — 31/12/09
Associate Professor Continuing 1.0 Retire — 31/12/09
Lecturer Continuing 1.0 Retire — 31/12/09
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CONFIDENTIAL Attachment A.3.1
2. Resignations
A number of staff have submitted their resignation as shown in Table 2.

Table 2: Expected Academic Staff Attrition as a result of resignations

Position Funding FTE | Comments

Professor Continuing 1.0 Resign - 31/12/06
Associate Professor Continuing 1.0 Resign - 31/12/08
Research Fellow Fixed 1.0 Resign - 31/12/06
Postdoctoral Fellow Fixed 1.0 Resign - 31/12/06

Professional
Table 3 shows recent and expected changes to professional staffing levels.

Table 3: Professional Staff Attrition 2007-11

Position Level Team/Work Area FTE Action

Research Degrees HEW5 | Academic Services 1.0 Retire — Jan 2007
Officer

Course Advisor 2 & HEW5 | Academic Services 1.0 Currently vacant
3

Nature of Proposed Action
Academic

The School Executive has identified an immediate need for recruitment in keys areas as
identified in Table 4.

Table 4: Proposed Academic Staff Recruitment 2007-11

Skills/Qualifications Funding FTE/ Notes Timing
/Disciplines Level

Lecturer Recurrent 1.0/B Cognitive/Human To start 2007
Experimental Psychology

Lecturer Recurrent 1.0/B Cognitive/Human To start 2007
Experimental Psychology

Lecturer Recurrent 1.0/B Social and/or To start 2007
Organisational Psychology

Lecturer 1YrFixed | 0.08/B | Clinical psychology To start 2007

During the life of the workforce plan it is anticipated that several staff will apply for
promotion from levels A to B, B to C, Cto D and D to E. Adjustments will be made to
the staffing profile and budget as required.

In addition, the School Executive agrees that we should develop a research only strand
to assist in boosting research output whilst the tenured Level B staff develop their
research programs given the significant losses the School will face in terms of research
output as a result of resignations. It is understood that funding for these positions
would not come from the School budget but possible sources would be explored (eg
transition funding being made available for implementation of the Melbourne Model)
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CONFIDENTIAL Attachment A.3.1

Professional

Table 5 shows proposed professional staff recruitment during the period of workforce plan. The
incorporation of ethics into the Research Administration position is a continuation of the
restructure that occurred in 2005 and the need of a casual to cover these activities will cease.
The test library activities were removed from the Enquiries Officer position when this was
reclassified from a HEW4 position to a HEW3 position.

Table 5: Professional Staff Recruitment 2007-11

Position Level Team/Work Area | FTE | Role

Research HEW6 | Academic 1.0 Manage research

Degrees Officer Services programs services &
ethics administration

Course Advisor 2 | HEW5 Academic 1.0 Administrative support for

&3 Services all 2nd and 3rd year

undergraduate, Graduate
Diploma and CAP.

Test Library HEWS3/4 | Resources 0.2 Administer Psychological
Administrator Fixed | Resource Centre.

term
Timeline

Consultation with staff occurred during 2006, with broader consultation to occur at the School
Committee scheduled for 28 November 2006. The University will also provide details of the
Workforce Plan to the Staff Consultative Committee under the provisions of the “Managing
Change” clause of the University’s Enterprise Bargaining Agreement 2006.

While the University will discuss these matters with staff and their representatives on
reasonable notice, the University requests that any written response to the changes proposed
be received by no later than 8 December 2006. As noted above, the University will give prompt
consideration to matters raised by staff and their representatives and will take those matters into
consideration prior to making a final decision on how it will implement the restructure.

Following this process, a workforce plan will be finalised and forwarded to the Dean and the
Deputy Vice-Chancellor (Academic) for formal approval prior to implementation.

There are no proposed redundancies arising out of this workforce planning.
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CONFIDENTIAL Attachment A.3.1

The University of Melbourne
Enterprise Agreement 2006

PART M: STAFF CONSULTATION

84. STAFF CONSULTATION COMMITTEE
Function

84.1

This Agreement establishes a Staff Consultative Committee (SCC). The SCC will assist in the effective
operation of this Agreement by performing all functions assigned to it by this Agreement.

Composition
84.2

The Staff Consultative Committee (SCC) will be comprised of:
- aChairperson elected by all staff to whom this Agreement applies;
- two academic staff members elected by all academic staff to whom this
- Agreement applies;
- two professional staff members elected by all professional staff to whom this
- Agreement applies; and,
- one professional trades and services staff member elected by all professional
- trades and services staff to whom this Agreement applies.

84.3

The union parties to this Agreement may choose to appoint up to six additional
members to the SCC, in which case the University shall also be entitled to appoint an
equivalent number of management representatives. A member may not be appointed
to a Review and Appeals Committee or a Disputes Committee unless he or she is an
elected staff member.

84.4

Members of the SCC shall serve for the nominal life of this Agreement and will be
eligible for re-election or re-appointment. Should an elected member cease to be a
staff member of the University or resign from the SCC during her or his term, the
University will conduct an election commencing within four weeks to replace the
member until the next scheduled election unless it would be unreasonable to do so.
The election shall be conducted in accordance with the election procedures for the
University Council.

84.5
Subject to the operational requirements of the University, time release shall be
provided to members of the SCC to perform those functions specified in this

Agreement. In particular it is envisaged that, subject to this clause, members of the
SCC will require time release to sit on committees and panels, for consultation.
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CONFIDENTIAL Attachment A.3.1
85. MANAGING CHANGE

85.1

The University will consult with staff likely to be affected by a proposed change and
the SCC, prior to making a decision to introduce major change in the services it
provides (including contracting out), administrative methods or structure,
organisation, forms of employment or application of technology which are likely to
have significant effects on staff members. Unless otherwise agreed, the University
will consult with the SCC on a monthly basis.

85.2

‘Significant effects’ includes termination of employment, major change in the
composition, operation or size of the University® workforce or in the skills required,
the elimination or diminution of job opportunities or job tenure, the alteration of hours
of work, or the need for retraining or transfer of staff members to other work or
locations and the restructuring of jobs.

85.3

The University shall discuss with the staff members affected the introduction of the
changes and the effects the changes are likely to have on staff members, and will

give prompt consideration to matters raised by the staff members in relation to the
changes.

85.4

In conducting these discussions the University will provide a written statement to the
staff members concerned, including all relevant information about the changes such
as the nature of the changes proposed, the expected effects of the changes on staff
members, and any other matters likely to affect staff members. The staff members’
response to the consultation referred to in this clause will be taken into account by the
University prior to making a decision.

85.5

A staff member may choose to act through a representative, in which case the
University will also consult, discuss, inform and consider the views of the
representative in accordance with this clause.

85.6

Nothing in this clause constitutes a power of veto over the University’s decision making
processes.
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Attachment A.5.1a

The University of Melbourne
School of Behavioural Science

MINUTES OF THE EXECUTIVE COMMITTEE MEETING
M eeting 15/06
Tuesday, 17 October 2006, 2.15pm

1 Present: H. Jackson (Chair), R. Bell, P. Murray, P.Pattison, B. Rohrmann, P. Smith
Apologies: J Boldero
In attendance: M. Chandrakumar

2. Minutes
2.1 Minutes of the meeting of 14/06 - 3.10.06
The minutes of the meeting of 3 October 2006 were confirmed.

2.2 M atters arising from the minutes
2.2.1 Progress on Action Items
Progress on action itemsis recorded on action sheet above.

3. General

3.1 GE transition fund —discuss strategic response

Thisitem was deferred from the previous meeting and members received the document
regarding potential uses of the GE transition fund which had been recirculated with the agenda.

Patriciaindicated that the Dean had reported at the final session of the Faculty Planning
Conference that the University Planning and Budgets Committee had agreed to an early round
of GETF because of the urgent need in MDHSto move forward on planning of some of its
programs, esp physiotherapy and nursing. It was noted that a submission for assistance to
conduct market research relating to potential graduate programs had been drafted with the view
to putting in an early submission. Upon discussion, however, there was no clear determination
asto whether thiswould be a sensible approach noting that the School would expect to make a
claim for other transition assistance, eg for research only contract positionsto strengthen the
School’s research base.

Pip indicated that the School would need to put up avery strong case, which would need a plan
for the next 15 years, in order to be awarded transition funding.

Membersthen discussed the use of the money allocated to the Faculty to assist with the business
planning process and it was suggested that the School consider bidding for some of the Faculty
allocation given the significant differences between Behavioural Science and the rest of the
schoolsin the Faculty. Patriciathen advised that atemplate had been circulated to School
managers and would be discussed at a Faculty business planning meeting scheduled for the next
day.

Members requested that the template be circulated to the Committee.

[Secretariat note: subsequent to the meeting the secretary confirmed that bids for GETF are due
on 14 February 2007 with the detailed faculty business plans.]

Action: circulate business plan template to members
Murray
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Attachment A.5.1a

3.2 Report from Faculty Planning Conference

Membersreceived a summary of the outcomes of the 2006 Faculty Planning Conferencein the
form of an overhead presentation prepared by the conference facilitators as circulated with the
agenda papers.

Richard Bell reported asfollows:

His presentation focussed on the three main issues as highlighted under item 9.1 of the
previous meeting.

In each of the other school presentations a main focus was also on budgets and inadequacy
of funding.

The Faculty governance structure would alter as aresult of the discussion (refer attachment
3.2 page 3).

The Faculty would have one graduate school only under the new University structure.

The cost driverswould stop at the Faculty level but the Faculty would continue to work with
the University with aview to amending the driversto reduce the disadvantage to research
intensive faculties.

Professor JBest reported that the Faculty’s expenditure could be expected to grow by 8 —10%
annually whereas the income was not growing.

It was announced that Professor Bruce Sngh would become Deputy Dean as Professor Best
had stepped down due to other commitments. Professor Best would, however, keep the
budget portfolio as Associate Dean (Budget).

During discussion it was noted that the final wrap up made no reference to the school
presentations madein the first session of the conference. Richard expressed his frustration at
thisasimportant issueswere raised that needed resolving. Members also expressed concern that
the funding model was still not being addressed adequately and that there was a perception that
too much of the change/ non change was being driven by individuals rather than on a
consensual basis. It was agreed that Pip would discuss the possibility of revisiting the budget
model with Professor Best.

Finally, members thought that the name of the one graduate school wasimportant and it was
agreed that Henry would raise at the next Faculty Executive (previously Faculty Advisory
Group).

Action: Raise budget model issue with JBest
Pattison

Discuss name of graduate school at FEx
Jackson

4, Staffing M atters

4.1 Update on selection

Henry reported that there had been a pleasing number of applications (including internationals)
for thetwo Level B lecturer positions. A short-listing meeting would soon be held.

4.2 Conflict of Interest — University policy

Henry Jackson referred members to the draft conflict of interest document circulated with the
agendaindicating that this had resulted from adirective from the Vice-Chancellor to ensure that
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Attachment A.5.1a

members of the School were aware of the University policy. Henry advised that thiswould be
circulated to staff for information and implementation. He also reported that HR had been
requested to modify the casual staff contract formsto require supervisorsto declare that there
was no potential or real conflict of interest when appointing casual staff.

Members discussed the need to develop a ‘School’ specific document’ suggesting that this could
create confusion with regard to the University policy as specified in the Personnel Policy and
Procedures (PPP) Manual. Membersfelt that if the School document was clearer than the PPP a
request should be made to modify the PPP. Henry was requested to take thisup with the Vice-
Principal (HR).

Richard Bell pointed out that it was still not clear what would happen when arelationship
developed after employment.

Finally, it was agreed that the document would go to the School Committee for information and
then email to all staff.

Action: Discusswith VP(HR)
Jackson

Agendafor School Committee
Murray

4.3 Proposed honorary appointments
Membersreceived atabled proposal to appoint Ms Caterina Suitner as an Occupational Trainee
(Visitor —Non-Academic). Members endorsed the proposal.

Members then discussed a previous recommendation concerning an honorary appointment at
professorial level and Henry advised that this had not been supported by the Dean as details
about the contribution to be made by the nominee were not clear. Henry reported that he had
contacted the nominee about his contribution and would report back to the Dean once his
enquirieswere completed.

5. Budgetary M atters

5.1 Fee structure — Psychology Clinic

Membersreceived a proposal to modify the fee structure for the Psychology clinic services as
detailed in the document circulated with the agenda. It was proposed that the current sliding
scale be replaced with aflat rate. The reasons for this proposal included the difficulty the clinic
was having in attracting new clients and the potential impact of the introduction of the Medicare
rebate on the pool of clients.

Members approved the proposal that a flat fee of $40 per session for all assessment and
treatment services be introduced replacing the sliding scale of fees.

Members then discussed possible methods for attracting more clients and Richard indicated that
he had discussed thiswith Clinic’s Director. Some optionsincluded more advertising and
targeting of private practitionerswho may be unable to service their client base and may be
looking to make referralsto appropriate alternatives.

6. Academic Programs Committee (APC)
6.1 Report on UG curriculum changes
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Richard reported that a special meeting of the Undergraduate Studies committee of Academic
Programs would be held on Thursday 19 October to discussthe curriculum in light of the
Melbourne Model. The view was to take some recommendationsto the School Committee
meeting scheduled for 24 October.

6.2 Report on Boards of Undergraduate Studies

Henry updated members on the latest developments on the new BA structure. He indicated that
there was little progress on the breadth subjects stating that there appeared to be different
notions about what thiswas. Pip indicated that the School should be seriously considering the
prospect of proposing a genuine University-wide subject.

Members requested that a summary of where each of the degreeswas up to be presented at its
next meeting.

Action: present summary to next meeting
Murray

7. Research Programs

7.1 Response to Faculty letter re research standing of School
Henry and Philip undertook to meet to develop aresponse to the Faculty letter which was due
on 20 November

Action: develop School response
Jackson/ Smith

8. External Relations
No businesswas raised under this heading.

9. Other business
No other business was raised.

Distribution:

Assoc Prof Richard Bell, Deputy Head of School and Academic Programs Convener

Assoc Prof Jenny Boldero, External Relations Convener
Prof Henry Jackson, Head of School and Chair

Ms PatriciaMurray, School Manager

Prof Pip Pattison, Previous Head of Schoal

Assoc Prof Bernd Rohrmann, Elected representative
Prof Philip Smith, Research Programs Convener

For information:

Ms Malini Chandrakumar, Resources M anager

Ms Swee Seng Aileen Chua, External Rdations M anager
Mr lan Taylor, Technical Services M anager
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The University of Melbourne
School of Behavioural Science

MINUTES OF THE EXECUTIVE COMMITTEE MEETING
M eeting 16/06
Tuesday, 7 November 2006, 2.15pm

2. Present: H. Jackson (Chair), R. Bell, P. Murray, P.Pattison, B. Rohrmann, P. Smith
Apologies: J Boldero
In attendance: M. Chandrakumar

2. Minutes
2.1 Minutes of the meeting of 15/06 - 17.10.06
The minutes of the meeting of 17 October 2006 were confirmed.

2.2 M atters arising from the minutes
2.2.1 Progress on Action Items
Progress on action itemsis recorded on action sheet above.

2.2.2 Summary on new generation degree structures
Members received a summary of recommendations concerning the new generation BA, BSc and
BBSc degrees as circulated with the agenda.

Henry Jackson updated the Committee on recent developments at two of the Standing
Committees.

BBioscience

Henry indicated that it was not expected that psychology would be part of the core subjectsin
the Bachelor of Bioscience. The core subjects would be made up of an amalgam of disciplines.
He said that the School needed to ask itself whether it should contribute to the core or develop
breadth subjectsto beincorporated into the BBSc. Members questioned how the School could
proceed to make thisdecision. It was noted that three working parties of the BBSc standing
committee had been established: (i) core; (ii) breadth; and (iii) the major. Henry indicated that he
was on theworking party for the breadth component and it was agreed that he would discuss
with the Chair of the standing committee (Professor Mark Hargreaves) who would be the
department’s nominee on the core working party.

BA

This standing committee met on 6 November. The Faculty of Arts had concerns with some of
the recommendations and as aresult the work of the standing committee was hampered. There
was no discussion at the 6 November meeting on the issue of the capstone experience and it was
still not clear what was required in the degree.

Action: Nomination to BBSc working party on Core
Jackson

2.2.3 Conflict of Interest policy

Henry Jackson reported that he had discussed the School’s Col document with HRwho
indicated that, yes, thisisa Uni-wide issue which would be taken up by HR with aview to
possibly wider distribution, however, in the meantime there had been adirective from the VC
and the School needed to circulate the document. Henry indicated that document would be
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circulated on 8 November.

Members again raised the issue of relationships developing after appointment. It was noted that
the circulation of the document would not be held up to incorporate any other changes at this
stage.

3.  General

3.1 Head of School Report

3.1.1 Staff movements — proposal to make 2nd Cognitive appointment at Level B

Henry Jackson proposed that the selection panel charged with considering applications for a
Level B Cognitive appointment be authorised to consider making two recommendations for
appointment. Heindicated that the reason for this was the recent resignation of Anne Castles
and the need to replenish staff in this area.

Members agreed generally about the need to make a second appointment in the cognitive area,
however, there was not unanimous support asto the level of appointment. After some
discussion it was agreed that the selection committee be asked to make ‘up to two’ appointments
at Level B but that if there were any doubts no second appointment should be made.

Henry Jackson indicated that he would email academic staff to advise of the Executive
Committee’'s decision and ask for any feedback.

3.1.2 Working parties and Standing Committees

Henry Jackson reported that three working parties had been established in the School to
consider the implementation of the Melbourne Model asit relates to psychology. He also
indicated that the BA Standing Committee was not scheduled to meeting again until 4
December.

3.1.3 Responseto Jm McCluskey re: Research Performance
Henry Jackson reported that he and Philip Smith were developing a psychology response on
behalf of the School.

3.1.4 Operational Plan

Members received the 2006 Operation Plan. Members noted that some areas had been updated,
particularly those relating to external relations, however, much of the reporting was absent. It
was agreed that the sections be allocated to individuals to report on status. The document was
divided asfollows: Goal Areal—Henry Jackson and Patricia Murray; Goal Area 2 - Philip
Smith; Goal Area 3 —Richard Bell; Goal Areas 4 and 5—Jenny Boldero (almost complete); Goal
Area 6to 9 —Henry Jackson.

Action: Update relevant section of document & forward to Patricia Murray
Bell, Jackson, Smith, Boldero and Murray

3.1.5 Productivity Commission Science & Innovation report

Henry Jackson referred to an email he had received concerning the draft report of the
Productivity Commission “Public Support For Science and Innovation” and its findings. Some
of the points highlighted included: arecommendation to delay the implementation of the RQF;
concerns about the drive for commercialisation and the detrimental impact on social returns of
research; and the negative impact on basic scientific research of the emphasis on research and
development.
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Henry indicated that he would copy the email to members of the committee

Action: Circulate copy of email to Exec Committee
Jackson

3.1.6 Funding of clinical psychology

Henry reported that the APShad managed to secure atime to meet with the Federal Minister for
Education, Science and Training to discuss the funding level of clinical psychology. He referred
to asubmission prepared by APSfor the Minister and indicated that he would arrange for copies
to made available to members.

Action: Make copies of APSsubmission to DEST available to committee
Jackson

4. Staffing M atters

4.1 Proposed Honorary appointments

Members discussed this matter in conjunction with item 7.1 below. It wasnoted that in the past

there had been difficultiesin making honorary appointments where nominees had substantive

appointmentsin other departmentswithin MDH Sbut it was agreed that the recommendation

should go forward asthere was some indication that policy had altered.

It was agreed that it be recommended that Dr Sophie Havighurst be appointed as an Honorary
Fellow in the School of Behavioural Science.

4.2 Update on selection

Members noted that a short-listing meeting for the Level B Social position had been scheduled
for 9 November. It ispossible that thefirst interview would be by telephone given that some
applicants were situated outside Melbourne.

5. Budgetary M atters

5.1 Allocation of Central Overheads—report on Uni briefing

Richard Bell reported on aMDH Smeeting attended by Bryan Rossi, Financial Operations. Mr
Rossi presented on the University cost drivers funding model. It wasreported that Mr Rossi
was sympathetic to the Faculty’s situation concerning the negative impact of the model on
research funding but that it was not within his control to alter the model. Heindicated that
other universities had determined to subsidise research activity and that deans of faculty might
consider putting a case to the University to adopt a similar policy.

Richard reported that the meeting was advised that the cost drivers would alter when the New
Generation degrees were introduced, however, the way in which they would alter was not clear.

5.2 Melbourne Model market research presentation

Richard Bell advised that he had attended a presentation by Beaton Consulting on the subject of
the market research that had been conducted with respect to the implementation of the
Melbourne Model. He indicated that the signswere not particularly positive particularly with
the prospective take-up rate for entry to a two-year masters degree subsequent to a three-year
new generation degree (9% for entry to an MSc). At the presentation the MDH S Assistant Dean
(International) expressed her particular concerns about the impact on international student
recruitment.

5.3 2007 budget
0) Pip raised the issue of the projected deficit for the 2007 and asked for clarification as
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to why there was such alarge deficit forecast when there had been a significant
number of resignations. Richard Bell reported that salarieswere increasing, despite
thereduction in number of staff, and theincometo the department was at the same
level asfor 2006. Pip queried what the School was bringing into the University and
was advised that the spreadsheets could be made available.

(in) Philip asked for a breakdown of monies available in the 2007 budget for the School’s
research endeavours. He noted that there was no allocation for DRSS but asked for
information about how the Research Programs Committee would function without
any funding allocation. Malini was requested to produce a table of research specific
allocations from the 2007 budget for the Philip and the Research Programs

Committee.
Action: prepare list of research funding
Chandrakumar
Action: 2007 budget documentsto be made available to committee
Murray

5.4 Melbourne Model business planning

Richard Bell reported that consultants appointed by the Faculty had visited the School to discuss
the business planning process for the implementation of the Melbourne Model. Hereported that
the School needed to put up a case about how it will deal with the potential problems.

6. Academic Programs Committee (APC)

6.1 Convener’sreport

Richard Bell reported that he had been nominated as a Faculty representative on the University
steering committee for postgraduate coursework degrees and that he attended the inaugural
meeting. He advised that much of the discussion centred around the following topics:

- science and honours degrees

- cost of postgraduate teaching and the issue of whether it was possible to show the level of
cross subsidisation from undergraduate teaching in business plans for postgraduate programs

- graduate schools—not hard and fast that only one per faculty

- limited capacity for supervision of research projects.

The Executive Committee discussed the School’s strategy for reviewing its postgraduate
offerings and what possibility there was of offering non accredited coursework programs. Philip
indicated that optometry had foreshadowed a possible masters majoring in cognitive science

w here the School could beinvolved.

Richard indicated that he wanted to see what impact suspending the DPsych had on the 2007
intake and hoped to establish aworking party to consider postgraduate offerings.

7. Research Programs

7.1 Ratification/ approval of Dr Sophie Havighurst proposed supervision arrangements

Philip Smith requested the Committee’s advice on theissue of Dr Sophie Havighurst supervising
four PhD students enrolled in psychology. It was noted that Dr Havighurst was employed
through the Department of Psychiatry. Philip indicated that he had asked Dr Havighurst
whether it would be acceptable to Psychiatry for her to supervise four students outside of her
department and as aresult there was some indication from Psychiatry that it would prefer some
transfer of funding.
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Members discussed the general issue of transferring fundsto other departments for research
supervision and agreed that it was a University-wide issue that should be addressed at that
level. Pip Pattison indicated that there was currently a University working party on supervision
and hoped that a central policy would emerge out of this. It was agreed that the School should
not transfer funding for this purpose. It wasfelt, however, that in order for there to be parity the
students’ enrolment should align with the supervision arrangements. Therefore, it was
recommended that the studentsin question should enrol 50% in Psychiatry and 50% in
Psychology and the funding allocations are determined at the University level.

Membersthen briefly discussed the issue of psychology staff providing supervision for other
departments and the workloads this may create for individual staff. The Committee determined
that it should be up to theindividual academic to decide whether they wished to take on outside
supervision and for them to weigh up the benefitsto the students, the department and to
themselves.

8. External Relations
No businesswas raised under this heading.

9. Other business

9.1 Request for financial contribution -

Henry Jackson reported that he had been approached by two studentswith arequest for a
financial contribution from the department to assist them in setting up the “Melbourne Chapter”
of the Triple Helix. Therequest was for $500, which was approved.

Distribution:

Assoc Prof Richard Bell, Deputy Head of School and Academic Programs Convener

Assoc Prof Jenny Boldero, External Relations Convener
Prof Henry Jackson, Head of School and Chair

Ms Patricia Murray, School Manager

Prof Pip Pattison, Previous Head of Schoal

Assoc Prof Bernd Rohrmann, Elected representative
Prof Philip Smith, Research Programs Convener

For information:

Ms Malini Chandrakumar, Resources M anager

M s Swee Seng Aileen Chua, External Rdations M anager
Mr lan Taylor, Technical Services Manager
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University of Melbourne
School of Behavioural Science
Resear ch Programs Committees
Convenor's Report, November 23, 2006

8.1 Theincoming convenor (Philip Smith) sought clarification from the Executive about
the future role of the Research Committee, because the draft 2007 School Budget did
not include a budget item for the committee®activities. The Executive indicated that
the committee would retain responsibility for postgraduate travel and postgraduate
research support, but that $50,000 allocated for the DRSS in 2006 would not be
renewed because of budgetary pressures. The committee expressed regret at the
demise of the DRSS because it had previously helped to promote strategic research
links for the School.

8.2 Henry Jackson and Philip Smith have written aresponse to the Faculty Associate
Dean (Research) on the School®strategies for maintaining and strengthening its
national research ranking. The document stresses the School® new three-cluster
organisation and the importance of continuing to recruit high-calibre researchers to
new positions.

8.3 Nancy McMurray provided details of the reorganisation of the DHEAG. Asthe
Psychology DHEAG now also deals with ethics applications from the MHRI, it was
recommended a MHRI representative be invited to join the DHEAG.

8.4 The committee considered the report of an ad hoc working group on PhD Research
in the Child Clinical Stream. The working group was set up to deal with uncertainty
among students in this stream about the appropriate scope and scale research for a
PhD. The working group also considered questions of how to define a student®
individual contribution in the context of large, programme-based studies, and how to
ensure timely completion of research.

8.5 The working group recommended that scope and scale be defined in terms of
publication outcomes and suggested that three publications would be areasonable
target for aPhD. If, in addition, a student was first author on three publications by a
research team, the student could be deemed to “own” that portion of the research. In
cases where timely completion of research depends on access to special subject
populations, the working group recommended that thesis advisory committees
should seek documentary evidence that adequate subject numbers are available.
When such evidence is not presented as part of a proposal, the working group
recommended that a student should be given provisional approval to proceed,
conditional on adeguate documentation of feasibility being subsequently provided.

8.6 The committee endorsed the recommendations of the working group and agreed that
these principles could apply to research in all areas. The committee agreed it would
be useful for students and thesis advisory committees to think about possible
publications at the time of the miniconference, as it might increase the likelihood of
students publishing during their PhDs.

8.7 The Deputy Vice Chancellor (Research) has foreshadowed a more intrusive grant
mentoring scheme. Although full details are not yet available, likely elements are a
requirement that all national competitive grant applications have two mentors and
the culling of uncompetitive applications at a university level. The committee
discussed ways in which we can work constructively within such constraints. It was
thought that the research clusters could form support structures to assist in
mentoring. However, it was seen as undesirable for us as a school to do anything that
might discourage people from submitting national competitive grant applications.
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The University of Melbourne
School of Behavioural Science

EXTERNAL RELATIONS COMMITTEE
CONVENER'’S REPORT

The major issues for the External Relations Committee were; progress on the Operational plan,
raising the profile of the department through public events, and celebrating our achievements.

The Committee members are Associate Professor Jenny Boldero (Convener), Professor Henry
Jackson, Associate Professor Mike Nicholls, Professor Pip Pattison, Dr Simon Cropper, Ms Patricia
Murray and Ms Aileen Chua. In attendance are Associate Professor Lesleyanne Hawthorne and Ms
Fiona Abud.

Operational Plan:

Many of the items outlined in the Operational Plan has been completed while the status of the
other items are either ongoing, in progress, or for some valid reasons have been postponed to
be carried out till a later date.

Raising the profile of the School:

a)

b)

The Jeff Pressing Biennial Celebrations was held from 5.30pm-7.30pm on 16 November in
the Elisabeth Murdoch Theatre A. The format was a debate on “Anyone can contribute to
psychology”. The debate was moderated by David Murray-Smith from the Department of
Justice (a friend of Jeff’s). The team for the Proposition was Michael Saling, Jeanette
Lawrence and Nick Allen. The Opposition Team comprised Pip Pattison, Amanda Wood and
Nick Haslam. The opposition team won the Jeff Pressing Trophy. The night was a great
success, being attended by around 100 people. It was a fitting tribute to Jeff.

12 students from the Careers HOPE program, run by Brimbank Youth Service YMCA, visited
the School on 9 November. The students are those in Years 9 and 10 who have been
identified as being at risk of dropping out of school. The program is designed to encourage
students to stay in School. A/P Jenny Boldero and Aileen Chua met with these students.
Feedback from the students suggested that they found the session interesting and
informative.

A cluster presentation will be presented to Year 10 students from Woodleigh School on
Friday, 24 November 06.

Celebrating our Achievements

A Staff Cocktail Party was held on Thursday 2 November from 5.30pm-7.30pm at the
University House.

On Monday 13 November, the Achievements of our current 4" Year students was celebrated
at a Social Function held at the University House. The students appeared to enjoy the
chance to socialize with their Supervisors and other staff.

The School Christmas Party will be held from 4 pm on 15™ December 06

Associate Professor Jenny Boldero
Convener, External Relations
23 Nov 2006
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